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market positionings and placements 
with international key accounts. As a 
business coach, I help you to cultivate 
new perspectives, realistic objectives 
and successful strategies for the com-
mercial benefit and lasting success of 
your company. In order to guarantee 
thethe sales flow at the POS, I offer you 
out-of-the-ordinary sales and manage-
ment training. You can find out more in 
the section “From mindset to mind-
step.”

03 What matters to me
When companies need and are looking 
to become faster and more efficient, a 
management style that focuses on 
people is indispensable. The new cur-
rency is empathy, trust and apprecia-
tion. A participatory management style 
is what’s called for here, and that’s 
something I have demonstrated with 
great success in positions such as Vice 
President International Sales, Director 
of Strategy and Strategy Consultant. I 
believe a holistic view of processes is 
crucial, since ultimately everything has 
to interact perfectly – my goal is to 
ccreate a dedicated sales flow. This can 
only be achieved – I wholeheartedly be-
lieve – through personal interaction. 
Alongside the dynamism arising from 
this, such aspects are crucial for a com-
pany’s lasting success.
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“All real 
living, is 
meeting.
”
- Martin Buber

01 Editorial
JJust as the new year has begun, I too am 
ringing the changes. I have used the 
past few months to plan the launch of 
my website. It is with great joy and 
some excitement that I can announce 
the kick-off today. In connection with 
this, you will also be able to follow me 
onon Facebook, Instagram, LinkedIn, 
Twitter and YouTube. In my monthly 
newsletter, I provide you with sales-re-
lated facts, show you my portfolio, dis-
cuss best-practice examples and draw 
your attention to recommended events. 

Visit me at:
www.moniquefischer-consulting.ch 

I look forward to receiving your feed-
back!

Yours, Monique Fischer

02  Who am I?  
As one of Switzerland’s top managers, I 
am an expert in the development and 
execution of international sales and 
brand strategies. I have already put my 
skills to good use in companies such as 
Gerry Weber in Halle, Luisa Cerano in 
Nürtingen, Willy Bogner in Munich and 
thethe Vivarte Group in Paris, to name but 
a few. In the past, my work was mainly 
focused on the fashion industry, where I 
remain well connected. Nevertheless, I 
am a lateral thinker and also apply my 
expertise in other industries. 
When it comes to matters of sales (on 
and offline), retail, key accounts, POS, 
branding and products, I work with you 
to find the right answers to your ques-
tions. If you’re seeking optimal posi-
tioning or expansion of your brand, I 
can work with you to develop strategies 
andand adapt them to the demands of 
global markets, market launches, 
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04 From mindset to mindstep
ThisThis brings me to my great passion and my unique approach. I love 
the Argentinian tango. Tango is like a conversation. It is all about re-
spect, trust, empathy, sensibility, courtesy, sensuousness and passion, 
as well as the energy arising from this in pursuit of a common goal. 
Complete concentration on the other person, the room and the 
music heightens awareness of changes, moods and the environment. 
I transfer this experience to my work. “To the rhythm of the tango” 
meansmeans “On the pulse of the times”. With a consistently positive mind-
set, goals that have been set can be achieved more quickly and easily. I 
offer out-of-the-ordinary management and sales training on this 
basis: the “mindstep” into a successful future. You’ll find out more 
about this in future newsletters and in my blog.

05 Corona, digitization and sales
Digitization has brought us numerous benefits: faster collaboration 
even across great distances, limitless communication, global net-
working and paper-free companies. The current developments in a 
digitized world – compounded by the Corona pandemic – have 
shown me very clearly, however, that people’s longing for personal 
contact, authentic experiences and human closeness is growing all 
the time. After all, in a digitized world it is human beings who make 
thethe biggest difference. A management style that puts the focus firmly 
on people is therefore an important factor for success for companies. 
That’s why I want to emphasize once again: The new currency is em-
pathy, trust and appreciation. 
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Sales news
World!

Moncler takes over 
Stone Island
MMoncler, the Italian 
manufacturer of luxury 
sporting goods, has acquired 
the outerwear supplier 
Stone Island for 1.15 billion 
euros. Managing Director 
Carlo Rivetti will remain 
wiwith the company and is to 
join the supervisory board. 

Frustration with 
online shopping
Trusted Shops and the 
digital consultancy 
Elaboratum have asked 
consumers what frustrates 
them most about online 
shopping: Poor goods 
availability, too many 
adadvertising e-mails and 
non-user-friendly returns 
processes were among the 
answers they received.

Recommended reading: 
Läden 20/21
More than any other 
industry, the fashion world is 
continually reinventing itself 
– and that also applies to 
store design. Here, a 
selection of 52 innovative 
and inspiring new openings 
frfrom this year are presented 
in detail in text and images.  
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